July 7, 2016

JULY AUTHORITY BOARD MEETING

CALL TO ORDER: The July 7th meeting of the Gun Lake Area Sewer & Water Authority was called to
order at 7:00 pm by Chairman Glenn Leep.
ROLL CALL: Township Supervisors present: Tom Rook of Orangeville Township, Glenn Leep of Martin
Township, Roger VanVolkinburg of Wayland Township and Yankee Springs Clerk Jan Lippert. GLASWA
employees Director Larry Knowles and Secretary Lois Kahllo. Also, Union Steward Mike Craner,
Teamsters business agent Mike Landsiedel, and Jeff Rogers.
REVIEW AUTHORITY MINUTES: The minutes from the June 2nd Board meeting were reviewed. Also a
summary from the June 14th Special Board Meeting. Mr. VanVolkinburg motioned to accept the minutes
with Mr. Rook supporting, motion carried 4-0.
HEAR THOSE PRESENT:
On the agenda were two grievances from Jeff Rogers, employee who
resigned from GLASWA on June 3. He maintains he did not receive benefit pay (sick pay and vacation
pay) he felt was due to him. The Board was responding to both grievances.
Upon examining the paperwork, Mr. Rogers did not give a complete two weeks notice of resignation.
However, he felt due to "past practices" he should be given benefit pay. The Teamsters union contract
was referenced and clearly states that upon retirement, the employee would receive unused sick pay.
However Mr. Rogers had resigned his position at age 51. Discussion of the difference between retiring
and resigning. GLASWA's retirement plan states early retirement is age 55.
Further discussion Mr. Leep clarified the issue before them. The facts were that all the paperwork was not
filed correctly, the dates were wrong (on vacation pay) and the employee at age 51 was not eligible to
retire as he had not attained the age of 55, as our retirement plan states.
Mr. Rook said we would "deny both grievances based on union contract wording, handbook wording, and
our attorney's recommendation." Mr. VanVolkinburg supported the motion. Roll call passed the motion 40. Mr. Leep said we would be in touch. Mr. Knowles has 5 working days to respond to the grievance.
DIRECTOR'S REPORT: 1. Employment changes: We have yet to fill the office manager position and
will run an employment ad again. We have offered a job to Scott Hubbert from Hastings to fill the open
maintenance technician position, starting July 14.
2. Yankee Springs Water System: The Monthly Operating Report was submitted to the MDEQ. The
Water System's fiscal year ended 6/30/16.
3. Single Grinders. Again discussed changing ownership of the single grinders to the property owner.
GLASWA could still repair and replace the pumps, and bill repairs to the owner. Or provide a number for
another contractor to do the work. The Board discussed ways to phase this in. The Townships would
have to approve a resolution to change ownership. We need to check for any maintenance contracts that
could have possibly been agreed to by developers.
4. Website: We continue to add information to our website. Contacted our municipal billing software
company (Tyler Technology) for information and pricing to have online payment available for our
customers.
5. SCADA: Last year the Board looked at replacing the electrical controls in the Lift Stations and SCADA
(Supervisory Control and Data Acquisition is a system for remote monitoring and control that operates
with coded signals over communication channels). The Board had at that time approved a fix, which has
worked for the time being. Part of the upgrades intended to keep the system up-to-date, is to spend

$250,000- $300,000 on a complete upgrade. Consensus of the Board is, we need to do something next
month. GLASWA is getting quotes on different programs.
6. New Rates: Discussed again promoting a rate increase for customers on the wastewater system. In
order to pay for the upgrades included in the proposed loan, Mr. Knowles feels a $35/month usage fee
would have to be asked for. Current rates are $26/month. He intends to visit Townships and Associations
to promote the idea of a rate increase.
7. Director's Contract: Mr. Rook motioned to "approve the 3-year employment contract as submitted by
Mr. Knowles on July 7, as amended." Mr. VanVolkinburg supported the motion, passed 4-0.
NEW BUSINESS: The Authority Board needed to re-sign the resolution to go ahead with the State
Revolving Fund Loan. The Board members adopted the resolution at the June 2 meeting, however, the
project representative had to be changed to Mr. Knowles.
In May and June, GLASWA issued eight sewer connection permits. Six new houses being built in
Yankee Springs Township (four with water connections), and two permits in Wayland Township at the
Gun Lake Cove Development.
FINANCIAL STATEMENTS:
June payroll totaled $34,633.77. Operation expenses used checks
#13481-13566 totaling $62,811.17. June's total expenses came to $97,444.94.31. Mr. VanVolkinburg
made a motion to approve the payment of the total monthly bills for all operation and maintenance costs,
seconded by Mr. Rook, passed 4-0.
DISCUSSION:
Discussion about the meeting date for August. In order for all Board members to be
able to attend, the date was moved to Tuesday, August 9th at 7:00 pm at GLASWA.
ADJOURNMENT:
Mr. Rook.

The current meeting was adjourned at 9:00 pm, motion Mr. VanVolkinburg, support

