January 7, 2016
JANUARY AUTHORITY BOARD MEETING

CALL TO ORDER: The January 7th meeting of the Gun Lake Area Sewer & Water Authority was called
to order at 7:00 pm.
ROLL CALL: Township Supervisors present: Tom Rook of Orangeville Township, Glenn Leep of Martin
Township, Roger VanVolkinburg of Wayland Township and Mark Englerth of Yankee Springs Township.
GLASA employees present: Director Larry Knowles and Secretary Lois Kahllo.
REVIEW AUTHORITY MINUTES: The minutes from the December 3rd Board meeting were reviewed.
Mr. Rook motioned to approve the minutes with Mr. Leep supporting, motion carried 4-0.

HEAR THOSE PRESENT: No one.

DIRECTOR'S REPORT: Some of the immediate problems have been attended to at the
Wastewater treatment plant. The flat rubber roof had 60 patches installed to stop the leaks. A
quote for replacement of one of the screw pumps came in at $130,000 and was even more to
repair the old one.
We have asked for a quote from Advantage Computer from Kalamazoo to create a website
(gunlakesewer.org) and email at that address for employees.
We are going to start upgrading some electrical components in the lift station (the intrinsically
safe relay or ISR) to replace obsolete electrical parts that are becoming unavailable. We will be
moving ahead with Jones & Henry Engineers to "increase reliability, minimize operating costs,
protect the value of existing assets and meet the ever tightening regulations of the MDEQ".
Mr. Knowles has refigured the job descriptions for GLASA workers to reflect more use of
technology; and one for a supervisory position.
Mr. Knowles discussed his budget for the 2016 fiscal year, and will have to cash in Certificate of
Deposits for three hundred thousand dollars to pay for projected upgrades and repairs.
Mr. VanVolkinburg then made a motion to un-table last month's motion regarding the budget,
Mr. Rook support. The Board agreed with the improvements and the amounts needed to cover
the expenses. Mr. VanVolkinburg then motioned to approve the new budget, with Mr. Rook
supporting this motion. Roll call vote passed 4-0.
NEW BUSINESS: Two new sewer permits were issued in December, one in the Gun Lake Cove
development, Wayland Township. The other on Bayview Drive, with a water permit also issued in
Yankee Springs Township.

WATER BUSINESS: The December report of the Yankee Springs Water System showed daily
operation, maintenance and expenses. All of the MDEQ requirements for monthly water testing were in
compliance. The contract between GLASA and Yankee Springs for operation of the water system was
renewed on December 31, 2015 for a one year period.
Mr. Knowles completed the required Capital Improvement Plan for the MDEQ, showing recommended
short term improvements to the water tower and the water system. Long-term improvements are 5-20
years out. Plans are to implement the repairs to the Water Tower recommended after the internal
inspection of the tank this summer. Also to upgrade the sample station on Edwin Drive where water
bacterial samples are taken and sent to Kent County Health Department for analysis.

FINANCIAL STATEMENTS: December payroll totaled $42,341.57. Payroll checks are now
being directly deposited into employees bank accounts.
Operation expenses used checks #13253-13296 totaling $60,858.85. The most notable check
was written to Reurink's Custom Biosolids for $22,375.50 to land apply biosolids, emptying one
of GLASA's one million gallon capacity lagoons. Total expenses for December came to
$103,200.42. Mr. VanVolkinburg made a motion to approve the total monthly bills for operation
and maintenance costs seconded by Mr. Englerth, passed 4-0.
DISCUSSION: Yearend septage totals; 1,102,210 gallons received, billing out $76,615.50 to septage
haulers.
Discussed TMDL (total maximum daily load) requirements as a member of the Kalamazoo River
Watershed. GLASA has to meet the TMDL's conditions for storm water runoff. The County Drain
Commissioner usually handles storm water, but GLASA must pass ordinances also.
Mr. VanVolkinburg made a motion to go into a closed session at 8:10 pm.
ADJOURNMENT: Meeting resumed at 9:00 pm. Meeting adjourned at 9:01 pm. Next regular meeting
is scheduled for Thursday, February 4th at 7:00 pm.

