April 7, 2016
APRIL AUTHORITY BOARD MEETING

CALL TO ORDER: The April 3rd meeting of the Gun Lake Area Sewer & Water Authority was called to
order at 7:05 pm.
ROLL CALL: Township Supervisors present: Tom Rook of Orangeville Township, Glenn Leep of Martin
Township, Roger VanVolkinburg of Wayland Township. Mark Englerth of Yankee Springs Township
absent with notice. GLASA employees present: Director Larry Knowles, Maintenance Supervisor Jason
Miller, and Secretary Lois Kahllo.
REVIEW AUTHORITY MINUTES: The minutes from the March 3rd Board meeting were reviewed. Mr.
VanVolkinburg motioned to approve the minutes with Mr. Rook supporting, motion carried 3-0.
HEAR THOSE PRESENT: No one.
DIRECTOR'S REPORT:
1. Maintenance Supervisor. Jason Miller was introduced to the Board members. Mr. Knowles
thinks Jason is a great asset as a supervisor in the four weeks that he has been here. He has brought
the staff together and working as a team. Jason has taken charge of ordering supplies for stock, getting
quotes for various projects, and has been in charge of ordering a new lift station generator.
1. Yankee Springs Water System. The 200,000 gallon water tower, built in 2004, was power
washed in March for $3,400.
While inspecting, the operators identified some missing paint, and
performed the repairs for an additional $1,500.
The updating of the Water System ordinances is ongoing. The attorney hopes to have the completed
ordinances ready by next Yankee Springs Township meeting.
A three-year plan to update the existing water meters has been adopted by YS. The plan is to convert
the task of reading meters from a visual reading to a radio read electronic system. The first (and current
year) we intend to purchase the new meter reading equipment/software and about 40 to 50 radio
devices. These radio devices will convert the existing meters from a visual read to a radio read. The
actual water meter is not replaced but an add-on is added to generate the radio reading. We intend to
convert the newer meters in the system (ones unlikely to be needing to be replaced soon). We intend to
convert another 90 existing meters each of the following two years.
The plan also includes changing the type of meters installed on a new service or when a meter needs to
be replaced due to age or damage. Any new meter installed will be a radio read Neptune meter (which
will not require a conversion add-on). We have installed a couple of new meters in the system and will
start installing the conversions when an employee has been trained. We expect to take delivery of the
reading equipment/software later in April.
3. Screw Pumps. A new screw pump was ordered for $126,900. This is a major replacement
for the Authority. It has to be built to our specifications and will be delivered around July 11th. An
installation quote was received for $33,750, with an additional quote expected.
4. Lift Station #16. Located at 10773 Gun Lake Road, the generator is 35 years old and not
repairable anymore. Jason has contracted with Consumers Energy to run natural gas to the site in
preparation for the new 30 kw generator.
5. Website. Advantage Computer is developing a web site for GLASWA. It should be finished
soon. Promoting more of a "clean water plant", with a new logo.

6. Middleville Tool & Die. Met with the manager, Mike Cornell, of MTD regarding the discharge
from the machine we believe is causing the pressure line along Patterson Road to become constricted.
They have shut down the machine, and we have cleaned the lift station of debris, and will continue to
monitor the wet well for abrasive material.
7. Jones & Henry Engineers. Received a progress report on the project plan from J&H including
a summary of what equipment will need replacing.
8. Vehicle. Ordering new 1/2 ton replacement truck for the plant. Will sell one of the older
trucks to update the fleet to more reliable vehicles.
.
NEW BUSINESS: Two new sewer permits were issued to Allen Edwin Home Builders in March, both in
Yankee Springs Township at the Pleasant Valley Development on Water Lily Lane and Goldenrod Court.
WATER BUSINESS: The March report of the Yankee Springs Water System showed daily operation,
maintenance and expenses. The monthly operating report was electronically submitted to the water
department at the MDEQ. All of the MDEQ monthly water testing was in compliance. First quarter water
bills were issued to the 237 customers on the water system.
FINANCIAL STATEMENTS:
March payroll totaled $34,280.96
Operation expenses used checks
#13382-13431 totaling $71,104.60. Some expenses are directly debited, such as withholding tax and for
the retirement benefit, therefore no check is written for these. March's total expenses came to
$105,385.56. Mr. VanVolkinburg made a motion to approve the payment of the total monthly bills for
operation and maintenance costs seconded by Mr. Rook, passed 3-0.
DISCUSSION: GLASWA has an older crew and some employees may be retiring in the next few years.
We should look toward hiring people with skills like electrical, and be mechanically inclined. We should
be able to repair a lot of things ourselves and not hire out the work.
Mr. Knowles discussed the by-laws of the Authority, which reads the governing board are the township
supervisors. Discussion about amending this. Mr. VanVolkinburg suggested we "research the possibility
of amending the by-laws to allow an appointed official of the Township to sit on the Authority Board". It
would give the official voting rights also on the Board. Mr. Rook supported this motion, passed 3-0.
ADJOURNMENT:
Meeting adjourned at 7:55, motion Mr. VanVolkinburg, support Mr. Rook. Next
regular meeting is scheduled for Thursday, May 5th at 7:00 pm.

